
CypnBss-FAIRBANKS INDEPENDENT SCHOoL DISTnICT
BoARD oF TRUSTEES

NovEMBER 8,2021
REGULAR Boano MEETING MnuTTs

The Cypress-Fairbanks Independent School District Board of Trustees convened in Regular Session on Monday,
November 8,2021, in the Boardroom of the Cypress-Fairbanks Independent School District Instructional Support
Center, located at 10300 Jones Road, Houston, Texas.

1. Call to Order
1.A. Board President Bob Covey called the meeting to order at 6:00 p.m

The following Board members were present: Debbie Blackshear, Bob Covey, Julie Hinaman, Tom
Jackson, Dr. John Ogletree, Don Ryan and Gilbert Sarabia.

Board President Covey recognized CLC members, Frances Romero, Marlene Lobberecht, Stacye
Anderson, Ryan lrving and Bill Gafford who were in the audience.

1.B. Rachel Smyth, Director of Youth Evangelization and Catechesis, Christ the Redeemer Catholic Church
delivered the invocation.

1.C. The following Langham Creek High School AFJROTC cadets presented the colors for the meeting: Cadet
Rogel Sorto carried the American Flag; Cadet Carly Suarez carried the Texas Flag; Cadet Vysett was on
Right Rifle and Cadet Alexa Zavala was on Left Rifle. These cadets presented under the direction of Paul
K. Marks, Lt. Col., retired, United States Air Force.

2. Vision and Mission Statement
2.A. Dr. John Ogletree read the District's statement.

2.B. Dr. Ogletree read the District's mission statement

Board President Covey announced that the Board would proceed with the Recognitions portion of the agenda

3. Recosnitions
3.A. Superintendent Dr. Mark Henry made remarks and announcements including the honors and

achievements earned by staff and students in recent weeks.

Mr. Covey announced that the Board would proceed with the Public Comments portion of the agenda.

4. Public Comments
4.A. Patrons who have duly registered per policy BED (Local) may address the Board and make public

comments on an agenda item during or before the board's consideration of the item. The Board may allow
public comment on agenda items at all meetings. The Board will continue with the remaining agenda after
the registered patrons have had an opportunity to speak. (To participate, registration is between 5:30 and
5:50 p.m. on the day of the Board meeting at the entrance to the CFISD ISC Boardroom.)

Alexie Swirsky commented on the district's mission statement and the public comments portion of the
agenda. Ms. Swirsky is concerned the district is not following the law on community speaking. Ms.
Swirsky stated that no child should be judged by the color of their skin and wants to make sure that all
children are not taught to hate different races.

2. Kimberly Edwards commented on how she believes the CFISD curriculum is suffering. Ms. Edwards
expressed her concerns over the lack of teachers and too many substitutes. Ms. Edwards asked the
Board for help with curriculum and to stop focusing so much on "big business." She feels there are
administrators in the district undermining the efforts of those working diligently on curriculum.
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3. Christine Finger addressed the Board on agenda item 11.C.2., regarding the added and changed

verbiage of policies regarding the emergency care for students. Ms. Finger asked the Board why the
district is going to purchase certain FDA approved non-prescription medications to administer to
students on an emergency basis and what does the district consider an emergency.

4. Dr. Natalie Blasingame expressed her appreciation to John Ogletree, Don Ryan and Bob Covey and

shared that their dedication as volunteer Board members has gotten the district where it is. Dr.
Blasingame requested that the Board postpone a decision on agenda item I 1.G. and defer this
marketing campaign and reassign the budget line to surveying to hear the voice of parents, students

and teachers.

5. Scott Henry addressed the Board on agenda item ll.E., the new collaboration with the HERC

organization. Mr. Henry shared that HERC is funded by the Zuckerberg organization and feels children
are on Facebook way too much. Mr. Henry asked the Board to put this agenda item on hold and have

no more affiliation with HERC. Mr. Henry also feels HERC provides a security risk to CFISD.

6. William Ely addressed the Board on agenda item I l.E. He shared that he has researched HERC and

asked the Board to provide more details on the need and priority of the memorandum before any vote
is taken. Mr. Ely stated that HERC's mission is educational equity and asked the Board if this means

equal opportunity or equal outcomes and what the specific intent of HERC is. Mr. Ely shared his

concerns with the Chan Zuckerberg initiative, including racial equity, diversity and inclusion.

Mr. Covey announced that the Board would proceed with the Board Comments portion of the agenda.

5. Board Comments
5.A. Any Board member may make a comment during this portion of the agenda, without prior posting being

required. Comment items may not pertain to the character of any students, staff or Board member and

may not be discussed or deliberated upon at this meeting.

Board member Gilbert Sarabia welcomed the audience. Mr. Sarabia thanked Ray Zepeda, CFISD
Athletic Director, and his staff for doing an outstanding job. He shared his great appreciation for the

wisdom and the selfless contributions that the three outgoing Board members have shown over the past

several years in the district. He thanked them for their volunteer work, their mentoring and all they have

done for the staff, students and community to help make this an outstanding district.

Board member Tom Jackson paid tribute to all Veterans whether in the audience or seated at the dais.
Mr. Jackson shared that he attended both the Battle at the Berry and the UIL Marching Contest as a show
of support for the performing arts. He also attended the Salute to Our Heroes fundraiser for the Cy-Fair
Educational Foundation. Mr. Jackson thanked everyone who voted in the last election and looks forward
to welcoming the newly elected Board members. Mr. Jackson expressed his sincere appreciation to all
three outgoing Board members.

Board member Debbie Blackshear expressed how thankful she is that this district has had the leadership
of Mr. Covey, Dr. Ogletree and Mr. Ryan and because of that leadership CFISD has grown considerably
over the past several years. Ms. Blackshear thanked them for their leadership and for mentoring her for
the past six years. She shared that she is a much better Trustee today because of their leadership and their
mentorship. Ms. Blackshear expressed how proud she is of them and how they have led this district and
cannot think of three better Trustees in this district.

Board member Julie Hinaman shared that as a parent she appreciates the foundation and the legacy that
the three outgoing Board members are leaving. She is grateful for their leadership and what they did for
the district and their families. Ms. Hinaman expressed her gratitude for Dr. O's calm voice and calm
presence, for speaking the truth and always keeping the Board focused on student achievement. She shared
that Mr. Ryan is one of the smartest people she has ever met, and although he has a "wicked" sense of
humor, he is brilliant. She thanked Mr. Ryan for always being there for her. Ms. Hinaman shared that no
one has a bigger heart for his family and for this district than Mr. Covey. She stated that Mr. Covey's
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legacy is giving 100 percent of his heart to the students and to the district, and he is very much loved by
all.

Board member Dr. Ogletree thanked God for the privilege of serving Cy-Fair ISD for five terms. "l am
a blessed man." Dr. Ogletree thanked his wife, his children and his grandchildren fortheir love and support
during his terms. Dr. Ogletree thanked his church, First Metropolitan, for all the support they have given
him and the district through the years. He reminisced on getting two participate in the selection of two
great superintendents and leaders, Dr. David Anthony and Dr. Mark Henry. Dr. Ogletree shared what a
great leader and Christian man Dr. Henry is. He continued to thank all the wonderful administrators, Dr.
Henry's A-Team, for their time and commitment to the district. He thanked all the principal and teachers
and all personnel at the campuses. Dr. Ogletree shared that he will always cherish the memories of Board
meetings, the learning experiences, going to conferences and attending district events. He thanked God
for richly blessing him with these memories. Dr. Ogletree shared how the relationships he established
with Board members will be long-lasting and he sees them all as friends, no enemies. Dr. Ogletree stated
that he is looking forward to the next horizon that God has for him. He thanked everyone who supported
and contributed to his campaign and congratulated the winners of the election. He stated that he has no
regrets and no tears during his time on the Board and believes he made a significant difference in the
district. "My prayers are for this district, and I will continue to pray that this district lives up to it's motto,
opportunity for all and that we deliver to every child."

Board member Don Ryan shared thatZl years ago when he was elected to the Board that his goal would
always be the best interest of the students in the community. His second goal was to have fun doing it.
"That's how I was raised. As my parents said, if you're going to do something, have fun or don't do it.
I've had a blast." Mr. Ryan shared how passionate he is about this community and the students of this
district. He went on to say that he has served with some remarkable Board members that were also great
mentors to him. He shared what it meant to be a good Board member and to stand up for every student in
every square mile of the district. Mr. Ryan thanked everyone for the kind words tonight and echoed what
Dr. Ogletree said about the two remarkable superintendents they hired, Dr. Anthony and Dr. Henry. He
spoke on the great principals in the district and the blessings he's received from serving, which are the
friendships he's made. "l'm blessed, I'm beyond blessed. Thank you."

Board member Bob Covey shared that his wife is a retired teacher of over 30 years in Cy-Fair and how
he became a homeroom mom, reading, mentoring and volunteering in schools from the time his children
began school to when they graduated. In 2001, Mr. Covey was asked by the Cy-Fair High School principal
to serve on the bond committee. That bond included the Berry Center, which has become a great asset for
the district. After that, Mr. Covey was asked to consider running for office of CFISD Board member. He
shared how there have been so many changes over time and that he is so proud of what CFISD has done
for the community. Mr. Covey expressed his love and thankfulness for his family's constant support
during his service as a board member. The many things we've seen is how this community comes together
to support education. He expressed how proud of the Board he is for visiting different campuses each year
and how there is nothing better than getting down on a knee and listening to the students and how excited
they are to learn. Mr. Covey is grateful for being able to attend conferences and build nefworks across the
State of Texas and across the country. He has loved having meetings with state and federal legislators on
a face-to-face basis and talking to them about Cy-Fair ISD. "l can't say enough about the colleagues we
work with on this Board and Dr. Henry. This district has a rich heritage of educational excellence that is
known throughout Texas and the nation and that is attributable to the community support, the
administrative insights and especially to our vast teaching staff." Mr. Covey went around the dais
complimenting and thanking the administration. Mr. Covey thanked the community for supporting the
district and the Board and for allowing him to serve.

Mr. Covey announced that the Board would proceed with the Citizen Participation portion of the agenda.
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6. Citizen Particination
6.A. Patrons who have duly registered per policy BED (Local) may address the Board regarding matters of

concern/interest to the district, other than the character of any student, staff or Board member. The Board
may not act upon any matter that is not listed under the action item portion of the agenda. (To participate,
registration is between 5:30 and 5:50 p.m. on the day of the Board meeting at the entrance to the CFISD
ISC Boardroom.)

l. Monica Dean addressed the Board on health and safety protocols for vaccination sites at CFISD
campuses. Ms. Dean expressed her concerns with the validity of parental forms and the procedures for
vaccinating students and any adverse reactions to the vaccine. Ms. Dean asked the Board to avoid using
CFISD schools as vaccination sites for all age groups and to avoid encouraging vaccinations in the
future.

2. William Carter requested CFISD to name a new school after Dr. John D. Ogletree, a deserving,
African-American man who has served the district and community in an outstanding manner.

3. Alexie Swirsky commented on the mission statement of CFISD and the public comments portion of
the agenda. Ms. Swirsky also expressed her objection to the teaching of Critical Race Theory.

4. Frances Romero, Vice Chair of the CLC and CFISD parent thanked the outgoing Board members for
volunteering their time all these years, for putting in long hours each month preparing for and
participating in monthly Board meetings and committee workshops. Ms. Romero thanked them for
volunteering the numerous hours that it took behind the scenes to educate themselves on the school
district and state policies to get the job done. She thanked them for their genuine heartfelt commitment
to the district.

5. Stacye Anderson thanked the outgoing Board members for their selfless service to the district, for
volunteering uncountable hours of time and energy in support of the community. Ms. Anderson shared
that through very challenging situations, the leadership they have shown has made CFISD the
destination district that it is today. Also, because of their diversity in life experiences, perspectives,
politics, skills and interests, they were always willing to work until consensus was reached.

6. Brian Henry, CFISD parent, thanked the departing Board members for their tireless and selfless service
to CFISD. Mr. Henry informed the community about a new organization developed by concemed
students, parents and educators, the Cy-Fair Civic Alliance (CFCA), a non-partisan organization
committed to improving civic health and promoting civic harmony within Cy-Fair ISD. CFCA is
committed to anti-racism, religious pluralism and equality for members of the LGBQT community.

7. Constance Sayrie thanked the three outgoing Board members for their hard work and dedication. Ms.
Sayrie requested that the Board name any future school after Dr. Ogletree for his hard work. Ms. Sayrie
also asked the Board, including the new team coming on, that they work fairly for the children in the
district, that they keep the motto, education for all.

8. Julie Rix addressed the Board on the public comment and citizen participation portions of the agenda
and the time limit of two minutes.

Mr. Covey announced that the Public Hearing and Discussion portions of the agenda were presentated at the
Board Work Session on Thursday, November 4,2021.

Mr. Covey asked permission from the other Board members to rearrange the agenda to consider agenda item B of
the Addendum at this time - to approve the name and signage package for tlie new administrati-on building -to
accommodate Eric Smith who was present and representing PBK. All Board members agreed to rearrangin! tn"
agenda at this time.
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Board Vice President Don Ryan made a motion that the new administration
building be named the Dr. Mark Henry Instructional Support Center.

Board member Dr. Ogletree seconded.
Board member Debbie Blackshear seconded.

Board member Gilbert Sarabia seconded.
Board member Julie Hinaman seconded.

Board member Bob Covey seconded.
Motion passed by a7 to 0 vote.

Superintendent Dr. Henry expressed his deep gratitude for this honor. Dr. Henry also shared what an emotional
week this has been with band students going to State and three of his best friends, people that he loves and respects,
will not be serving with him anymore. He also commented that the three people coming on board have good hearts
and will make good Board members, but that it's still hard to say good-bye to folks he's worked with for so long.
Dr. Henry said out of his 40 years as an educator, 31 as a superintendent, this "caps it off." To his surprise, Dr.
Henry's family was seated in the audience, and Dr. Henry stated, "please take a look, my family looks like
America, my family looks like Texas, and I'm proud ofthat.I'm proud of each and every one ofthem." Dr. Henry
commented that just like his family, those in the CFISD community are his family as well. He reminded everyone
that we have a motto in this district, Opportunityfor All, and that it does take more resources in some parts of the
CFISD community than other parts, and that's all equity really is. It's not trying to make everybody equal. It's
trying to make sure that students who need a free or reduced lunch program have it so they're not hungry during
the school day. It's for those who need health services so they can learn the same way as others. I'm for equality
and equity in the sense that every child in this community deserves an opportunity to succeed. "It has been my
goal over the last 10 % yearc and the last 40 years as an educator to make sure every child has that opportunity.
Thank y'all for being with me on this journey."

Board President Covey called for a recess at7:23 p.m

Board President Covey reconvened the meeting at'l:37 p.m. Mr. Covey announced that the Board would proceed
with the Reports portion of the agenda.

8. REPORTS
8.A. The administration provided a report on the opportunity gap created as a result of the COVID-I9

pandemic.

Presenters: Dr. Linda Macias, Dr. Ashley Clayburn

Mr. Covey announced that the Board would proceed with the Consensus Action Items portion of the agenda.

10. ACTIONS ITEMS - CONSENSUS
lO.A.The Board will consider approving the minutes of the October ll,202l Regular Board Meeting.

Presenter: Hollv Reichert

Mr. Covey announced that the following Non-Consensus Action Items were moved to Consensus during the
Board Work Session on Thursday, November 4,2021.

11. ACTION ITEMS - NON-CONSENSUS
ll.A'The Board will consider approving the District's 2A21 Comprehensive Annual Financial Report and

Single Audit Report and accept the auditors' report on the district's general-purpose financial statements
and single audit for the fiscal year ended lune 30,2021.
Presenter: Karen Smith

ll.B.The Board will consider approving the budget amendments for the period of July l, ZO2l through
September 30,2021.
Presenter: Karen Smith
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I l.C.The Board will consider approving on second reading additions, revisions or deletions to district
policies:

Presenters: Dr. Deborah Stewart, Roy Carcia

I l C.1. DEC (LOCAL) Compensation and Benefits: Leaves and Absences (Revise)

11.C.2. FFAC (LOCAL) Wellness and Health Services: Medical Treatment (Revise)

l1.D.The Board will consider approving a resolution pursuant to Education Code 29.9091to operate a local

remote learning program in accordance with the statutory requirements.

Presenter: Dr. Linda Macias

11.E.The Board will consider approving the memorandum of understanding between Cypress-Fairbanks ISD
and William Marsh Rice University regarding the Houston Education Research Consortium.

Presenters: Dr. Linda Macias, Dr. Ashley Clayburn

l l.F.The Board will consider approving the shared service affangement between Cypress-Fairbanks ISD and

Methodist Health Centers dba Houston Methodist Willowbrook.
Presenters: Dr. Heather Bergman, Dr. Linda Macias

I l.G.The Board will consider awarding bids and contracts and/or authorizing purchase orders as

recommended in the posted agenda item.

Presenter: BillPowell

I 1.G.1. Marketing Services, Request for Proposal

I 1.G.2. Zonar Annual Service Agreement

I 1.H.The Board will consider approving the renewal affiliation agreement with Lone Star College to fulfill the
curriculum requirements in collegiate registered nurse (RN) and licensed vocational nurse (LVN)
programs through clinical placements.

Presenters: Roy Garcia, Bevin Gordon

Mr. Covey asked if any Board member wished to remove one or more items for further discussion. No further
discussion was needed, so Mr. Covey asked for a motion to approve the consensus items as recommended or
amended.

Board member Don Ryan made a motion to approve
the consent agenda as recommended or amended.

Board member Julie Hinaman seconded.

Motion passed by a7 to 0 vote.

Mr. Covey announced that the following Non-Consensus Action Items remained on Non-Consensus.

I l.l. The Board will consider a Level III discipline appeal of a Level II (Cy-Creek HS) decision made by the
Discipline Review Committee. (This item may be discussed in closed session pursuant to Section
55 I .071 and 55 I .082.)

Presenters: Dr. Deborah Stewart, Dr. Ifr Ogwumike, Dennis Watkins, Vicki Snokhous

Mr. Covey asked for a motion to approve non-consensus action item I l.l. as recommended or amended.
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Board member Don Ryan made a motion to uphold the
Level II decision made by the Discipline Review Committee.

Board Members Debbie Blackshear and Bob Covey abstained
from voting as they were not present during the Appeal Hearing.

Board member Tom Jackson seconded.
Motion passed by a 5 to 0 vote.

11.J. The Board will consider a Level III discipline appeal of a Level II (Rowe MS) decision made by the
Discipline Review Committee. (This item may be discussed in closed session pursuant to Section 55 I .071

and 551.082.)

Presenters: Dr. Deborah Stewart, Dr. Ifu Ogwumike, Candace Medlin, Stacia Carew

Mr. Covey asked for a motion to approve non-consensus action item I 1.J. as recommended or amended

Board member Tom Jackson made a motion to uphold the
Level II decision made by the Discipline Review Committee.

Board Members Debbie Blackshear and Bob Covey abstained
from voting as they were not present during the Appeal Hearing.

Board member Gilbert Sarabia seconded.
Motion passed by a 5 to 0 vote.

Mr. Covey announced that before moving to the Superintendent's Briefing portion of the agenda, the Board would
take action on the agenda item A of the Addendum to the Novemb er 8, 2021 Board meeting agenda.

A. The Board will consider approving the district improvement plan for the 2021-22 school year
Presentens: Dr. Linda Macias, Dr. Ashley Clayburn

Dr. Linda Macias gave a brief presentation on the DIP for the 2021-22 schoolyear,

Mr. Covey asked for a motion to approve the agenda item A of the Addendum as recommended or amended

Board member Dr. Ogletree made a motion to
approve the plan as presented by Dr. Macias.

Board member Don Ryan seconded.

Motion passed by a 7 to 0 vote.

10. Suoerintendent's Briefing
10.A. Superintendent Henry provided information regarding district events and items of community interest.

Dr. Henry expressed his gratitude for the three outgoing Board members by saying, "lt has been an honor
Thank you."

11. Closed Session
No Closed Session

12. Adiournment
Board President ad ourned the November 8,2021Regular Board Meeting at 9:07 p.m

/. /y,/rt )",il^
L Jackson

President, Board of S

Gilbert Sarabia
Secretary, Board of Trustees
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